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New President Accelerator :
Support from a trusted thought partner

Custom-Designed Approach

The New President Accelerator Package offers a menu of services that can provide the new president with:

e Anassessment of their leadership team’s individual and collective effectiveness and advice for optimizing their individual and
team performance

e Guidance and advice for navigating a new institution and, if applicable, a multi-campus system

o Guidance for fostering their relationship with the board

e Anassessment of the university revenue and cost structure to gain a complete and objective understanding of the university’s
financial position

o Connections to resources and tools that will help them and the institution thrive throughout their presidency.

Why Choose Us

Institutions invest significant time and resources to recruit and hire a new president or chancellor. The New President Accelerator
Package sets them up for success. The investment in the transition and onboarding for new leaders, a fraction of the costs of search
fees and salary , has consistently demonstrated its value.

AASCU Consulting’s Leadership Effectiveness team is made up of experienced, successful former presidents and chancellors who
have provided support and thought partnership to hundreds of leaders.
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